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@ 3A0 CAO HOAT DQ A HOI PONG QUAN TR

I.  Thanh vién, co cAu sé hiru va hoat ddng trong nim cia cac TV. HDQT

Trong nim 2024, cac cudc hop HDQT duge t6 chire dudi hinh thic hop truc tiép két hop truc tuyén hodc 14y ¥ kién bing van ban. Théng tin vé cudc
hop HPQT nhu sau:

S6 budi hop HPQT tham o Ly do khong tham
. < n Ty 1¢ tham du
Stt Thanh vién HPQT/Board Member du/Number of BOD dw hop/Reason for
: hop/Attendance Rate
Meetings Attended Absence
1 Ong/Mr Truong Phu Chién 12/12 100%
« 10/12 Di cong tac/Busi
2 Ba/Mrs Nguyén Ngoc Anh 83,33% Leong 'Iflr(i:p HSTIESS
3 | Ong/Mr Vii Cuong 12/12 100%
A ~ , 0
4 Ong/Mr Nguyen Quoc Hoang 12/12 100%
A ~ 0
5 Ong/Mr Nguyén Van Khai 12/12 100%
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I1. Panh gia chung ciia HPQT vé Cong ty
Nam 2024, kinh té thé gi6i van d6i mit mot s6 .
bét 6n lién quan dén xung dot dia chinh tri, lam
phat va xu huéng siét chit tién té tai nhiéu qudc

gia. Viét Nam tuy c6 do mo kinh té 16n, nhung .
nho kiém soat vi mé twong dbi 6n dinh, nhu cau

ndi dia dan hoi phuc va mirc tiéu ding banh keo

co ban van duoc duy tri. P6 1a nén tang quan .
trong giup Bibica gitr dugc da tang truong, du
canh tranh trong nganh ngay cang gay git.

Hoat dong san xuat

. Tiép tuc tmg dung Kaizen
va chuyén ddi sb, cong ty
t61 wu van hanh day chuyén,
déng thoi giam lang phi
nguyén vat liéu, nang lugng.

- Pau tu R&D cho cac sin
phim banh twei, banh
dinh dwong, keo déo huong
vi méi, gilp mo rong phan
khuc thi trrong va nang cao
gia tri trén moi don vi ban.
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Doanh thu va lgi nhuin

Hoat dong ban hang va thi trwong

Hé thong phan phdi truyén théng dat
d6 phu vitng chéc, kénh hién dai va
thwong mai dién tir tiép tuc ting
nhanh; thi phan trong nuéc duge cai
thién & nhiéu phan khuc.

Thi tredng xuit khiu duoc mé rong
(My, Han Qudc, Nhat Ban...),
doanh thu chiém 10% téng doanh
thu; cong ty chia dong dap rmg cac
tiéu chudn quéc té, qua d6 nang cao
uy tin va vi thé.

Két thlic nam 2024, doanh thu thuin hop nhit cua

DOANH THU - LQl NHUAN (TY)

1.800

Bibica dat 1.778,3 ty dong, vuot ké hoach 1,6% va ting e 1488
truong dang ké so véi nam 2023 (1.487,7 ty dong). .

Loi nhuan gdp ting Ién 619,1 ty ddng, nang bién loi  wom

nhudn gop 1€n 34,8%, chu yéu nho chuyén biét hda san  **

Xuat, cat giam chi phi va gia tang hiéu qua day chuyén. 400

Loi nhudn trude thué dat 132,56 ty dong, vuot ké hoach ~ *» =
20% va vuot xa két qua nam 2023, thé hién hi¢u qua kinh

doanh ngay cang dugc nang cao.

Quan tri ndi bo

HPQT da chi dao Ban Tong Giam déc ciing c6 hé
thong kiém soat ndi b, ting cuong minh bach va
kip thoi ra soét, ngan chan rui ro.

T6 chtrc danh gia KPIs cho timg bo phan, chuin
hoa quy trinh ban hanh van ban ndi by, dam bao
tuan tha quy dinh phap luat va Diéu 1é Cong ty.
Chinh sach dao tao, thudéng phat cong minh va xay
dung 16 trinh thang tién gidp giir chan nhan sy
quan trong, dong thoi thu hat tai ning moi.

Vin hoa “lién tuc cai tién” duoc khuyén khich,
huéng téi nang cao tinh than hop tac, sang tao
trong toan cong ty.
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1.750

1.781

P2024 A2024

DT = LNTT %CK %KH

DT 120%  102%
LNTT 121%  119%

Trach nhiém moi truwong, xa hoi

Bibica tiép tuc nang cao ty 1é
ning lwgng tai tao tai cac
nha may, dac biét khu vuc
phia Nam, tang cuong y thirc
tiét kiém nude va bao vé moi
truong.

Thic day cac chuong trinh an
sinh, hd trg cong dong, nhat
la trong gido duc dinh dudng
va hoat dong thién nguyén tai
dia phuong.




DAT D( A

111 Thi Lao ciia Hoi Pong Quan tri trong nidm 2024: Tong thu lao ciia HPQT trong nim 960 triéu

Tong thu lao chi trong nim

STT Ho va Tén Chirc vu . E Thwéng trong nam
(trude thue)
1 | Trwong Phi Chién Chu tich HPQT 240.000.000
N Thanh vién HDQT khéng
Bs S Anh . 180.000.000
3 a Nguyén Ngoc An didu hanh
A Thanh vién HDQT kho
4 | Ong Vi Cuong hanh vien HBQT khong 180.000.000
di€u hanh
A x , Thanh vién HDQT khoéng
4 én Van Kha . 180.000.000
Ong Nguyén Van Khai didu hanh
5 | Ong Nguyén Qubc Hoang Thanh viéen HDQT 180.000.000
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Panh gia két qua hoat dong san xuat kinh doanh

Nam 2024, Bibica dat doanh thu thuan 1.778,3 ty ddng, ting khoang 20% so véi nam 2023.
Cong ty tiép tuc phat huy loi thé chuyén biét hda san xuat va tbi vu chi phi, gilp loi nhuin
gdp nang 1én 619,1 ty dong, tuong duong bién lgi nhuin gdp 34,8%, duy tri xu hudng cai

thién lién tuc ké tir nam 2019.

Loi nhuin trude thué cua Bibica nam 2024 ghi nhan 132,56 ty déng, cao hon dang ké so
v6i mic 106,35 ty dong ciia nam 2023. Loi nhuén sau thué dat 115,82 ty dong, thu nhap trén
mdi ¢6 phiéu (EPS) Ién mirc 6.176 dong/co phiéu, ting khoang 27% so véi clng ky.

Chién lwgc san pham:

Pay manh c4c dong san pham
tién loi banh an sang Hura,
san pham dinh dudng b6 sung
nong san thé manh cua Viét
Nam nhu crackers kem déo
tdo bién, siu riéng, da dang
hoa san pham st dung hang
ngay, san pham mua vu, dap
tmg t6t xu hudng tiéu dung
hién dai.

Hop ly hoa san xuit:
Co gidi hda, hop ly hoa
day chuyén san xuat, &p
dung Kaizen gilp giam
l&ng phi, ndng cao nang
suat lao dong, duy tri
bién lgi nhuan gop ©
murc Cao.

Mé rong kénh ban hang va
xuat khau:

Pao tao ndng cao ky ning ban
hang, quan ly ban hang, gia tang
do phu ¢ thi trudong trong nudc
[én 20.000 cua hang, mé rong thi
truong qudc té thdng qua hop tac
v6i céc ddi tac nude ngoai, gop
phan 6n dinh doanh sé va phan
tan rui ro.
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= Doanh thu thudn Loi nhuan gop

Chuyén d6i s6 va thwong
mai dién tu:

Tang cuong ban hang
online, tich hop cac chuong
trinh khuyén médi, hd tro
khach hang dat mua nhanh
chong; dong thoi duy tri do
nhan dién thuong hi¢u tai
diém béan truyén thdng va
kénh hién dai.
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Loi nhuén sau thué Bién lgi nhuan gop

Coéng tac quan ly:

Co ché danh gid KPI hiéu qua
cho timg bd phin (san xuit,
quan ly, ban hang) tiép tuc duoc
4p dung dé danh gia va téi wu
hiéu qua hoat dong, cé giai phap
mua hang, van chuyén hiéu qua
tiét kiém chi ph.

Nho céc bién phap dong bé néu trén, Bibica da dat két qud an tiwong vé ca doanh thu va lgi nhudn nam 2024, tao tién dé viing chdc cho nhitng bude phat trién
tiéep theo va gop phan nang cao vi thé cong ty trén thi truong banh keo Viét Nam ciing nhu quoc te.

www.bibica.com.vn

Trinh bay:




P Bibicad BAO CAO CUA BAN TO AM PO
2. Két qua hoat dong san xuat kinh doanh:
Bvt: triéu dong
Chi tiéu 2021 2022 2023 2024 24/23
Tong tai san 1.639.538 1.850.377 2.327.791 2.190.476 94,1%
Doanh thu thuan 1.091.174 1.612.663 1.487.690 1.778.300 119,5%
Loi nhuan gdp 321.168 476.671 496.548 619.126 124,7%
Loi nhuén trude thué 29.893 233.023 106.336 132.560 124,7%
Loi nhuan sau thué 22.400 192.917 96.162 115.824 120,5%
EPS 1.380 9.797 4.872 6.176 126,8%
www.bibica.com.vn Trinh bay:
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Nam 2025, kinh té thé giéi van d6i mit mot sé bat on lién quan dén xung dot dia chinh tri, chién tranh thuong mai ciing s& tac dong 16n dén ting

trueong Kinh té, lam phat, sic mua

O Viét Nam Chinh phu soat vi mé twong ddi 6n dinh, ting truong GDP du kién trén 8%, lam phat kiém soat & muc dudi 4,5%; nhu cau ndi dia hoi

phuc chdm va murc tiéu dung banh keo co ban van duoc duy tri.

Bibica tiép tuc trung thanh véi muc tiéu ting truong bén vimg, voi viée chi trong da dang héa va nang cao chat lugng san pham dé phuc vu nhu cau

|

ctia nguoi tiéu dung. Ké hoach kinh doanh nam 2025 ciia Bibica s& duogc trinh Dai hoi c6 dong thudng nién phé duyét nhu sau:

% KE HOACH 2025/

CHI TIEU (triéu dong) KE HOACH 2025 THU'C HIEN 2024 THUC HIEN 2024
Doanh thu thuan 2.000.000 1.778.300 112%
Loi nhuan thuan tr HDSXKD 118.000 99.160 119%
Loi nhuan trudc thué 134.000 132.560 101%
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Hoat déng badan hang

Xay dung chién luoc ban hang phu
hop cho ting kénh phan phdi va
chuong trinh trung by dai han nham
duy tri hinh anh nhan hang tai cac
diém ban va trén mang xa hoi.

Trién khai chuong trinh quang céo,
khuyén mai cho dong san phim méi
cling nhu cac dong san pham chu luc
nham tang su nhan dién thuong hi¢u
cua nha@n hang vdi nhdm khéach hang
muc tiéu, cling nhu gia tang trai
nghiém cua ngudi tiéu ding dé ting
su gan két gitra nhan hang véi ngudi
tiéu dung.

Ting cudng CAc hoat dong khuyén
mai cho nguoi tiéu dung, day manh
phan phdi trong kénh MT.
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Hoat déng san xudt

Tang cuong co gidi hoa, tu dong
hoa khau hoan tat nham tang nang
suat, giam chi phi lao dong

Cai tién quy cach bao goi, hop ly
hoa céc cong doan nham gia tang
hi¢u

Dinh ky kiém tra, tu sira v nang
cAp cac thiét bi mady moc nhim
dao bao hiéu qua hoat dong. BS tri
lich san xut chit ché dé dap tng
du san luong trong mua cao diém.
Tiép tuc ra soét, tinh gon hoat
doéng san xuat kinh doanh dé tiét
giam chi phi

Phdt trién san pham

Tap trung phat trién cac nhidn hang
chu lyc va da dang hoa dé lap day
tat ca cac dong san pham tir béanh,
keo, dinh dudng dén banh tuwoi va
cac san pham danh cho mua 1& hoi
trong nam.

Pay manh cong tic R&D, tién hanh
nghién ctru cac dong san pham la xu
hudéng tuong lai nhu cac loai banh
keo giam ngot, banh mi tuoi va thyuc
pham dinh dudng, c4c san pham lam
tir hat, néng san thé manh cua Viét
Nam... Pay la cac dong san pham
duoc ky vong s€ tao nén budc tang
truong do6t pha vé doanh thu cho
Cong ty trong tuong lai

Xay dung moi truong lam viée than
thién, ky luat, cé chinh sach luong
thudng, dai ngd cong bang. Dé cao
vin hoa séng tao, cdng hién va ton

trong

Ung dung Power Bl tré thanh cong
cu kiém soat danh gid truc quan
hiéu qua trong san xuat, ban hang
Ung dung Al nham cai thién hiéu
suat lam viéc

Téi uu héa ngudn von nhan rdi dé
tang hiéu qua kinh doanh va gia
tang thu nhap tr tai chinh. Tang
cudng quan hé hop tdc nhim da
dang d6i tac tin dung va giam murc
do6 phu thudce
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Tp Ho Chi Minh, ngay 21/04/2025
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